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V. IMPLEMENTATION PROGRAM/PRIORITIES

Based on the information developed in Sections II through IV, the WMO has developed 
a water resource management program that reflects the needs and concerns of the WMO. 
 A prioritized listing of the studies and programs that have been identified, as necessary 
to respond to all of the water resource needs within the WMO, is outlined on the 
following tables.  The WMO anticipates implementing, at least to some extent, the 
programs or studies identified within this plan by the year 2012. 

The studies identified in this section of the plan may be entirely or partially completed by 
the local government unit, the WMO, or joint effort between the WMO or any other 
government unit.  Capital improvements identified in the approved City local plans will 
be the responsibility of the local government units.  

The following list is a summary of actions the GCLWMO has developed that have been 
defined in Tables 8-10 below.

Education Actions 
1. Coordination and implementation of volunteer water quality monitoring. An example 

of this in the first two years of implementation will be implementing the volunteer 
monitoring on seven lakes in the WMO in cooperation with the School of 
Environmental Studies consistent with terms recently acquired Clean Water Legacy 
Act Grant received January 2007.

2. Maintenance and expansion of the GCLWMO website for water resource 
management education and material aimed at fostering responsible water quality 
management practices.  

3. Hosting, coordinating and funding “hands-on” educational workshops with 
GCLWMO residents. An example of this during the first year of implementation will 
be to implement the lakescape or “Blue Thumb” workshop for lakeshore owners and 
other relevant residents within the GCLWMO.  

Operational and Local Collaboration Actions 
1. Working to facilitate resolution of Lebanon Hills Park stormwater issues.  

2. Funding the Community Cost Share Program through the Dakota County Soil and 
Water Conservation District. An example of this during the first year of 
implementation would be the Shoreland Restoration Grant Program in partnership 
with Dakota County Soil and Water Conservation District.

3. Implement inter-agency studies, such as the  Nicols Meadow Fen Project, that fosters 
collaboration to address regional issues and identifies potential financing options to 
effectively implement solutions.  

4. Exploring opportunities to work with member communities to establish buffer strips 
along waterbodies in park public areas.
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Regulatory and Oversight Actions 
1. In late 2008 /2009, establishing member community oversight and annual reporting to 

the WMO through integrating the GCLWMO into the NPDES MS4 review and 
approval process.

2. Reviewing any changes to local water management plans and evaluating their 
consistency with the Watershed Plan. All local water management plans shall be 
consistent with the GCLWMO Watershed Management Plan. 

3. Reviewing projects and development with member communities where surface water 
impacts transcend municipal boundaries.  

4. Adopting water quality guidelines as defined in the approved member communities’ 
local water plans. 
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